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Development Plan for Indiana’s Youth Workers

Introduction

Indiana YouthPRO Association has set the major goal of increasing the competence of the people working
with children through out-of-school-time programs throughout Indiana. One of the objectives this year has
been to outline a framework for youth worker professional development and training that can be put into
action by administrators and front line staff in every part of the state. There is a perceived necessity for a
comprehensive approach to meeting the need for higher-level training for those who work with school-age
children in a wide variety of programs.

An aggressive effort was funded by a federal ARRA grant to map out a career ladder and professional
development options for future refinement and implementation. The work has included defining six levels
of expertise ranging from entry-level exploration to experts focusing on policies and the national
movement toward youth worker competency.

The professional development environment jump started this year includes a wide range of options ranging
from traditional classes to online, practical applications to research and theory. In addition, Indiana
YouthPRO Association has worked collaboratively with the lvy Tech State Community College system and
multiple colleges and universities to establish new courses of study for persons interested in
professionalizing their work with youth by earning the Indiana Youth Development Professional (IYD)
credential.

The result is to empower youth workers to take charge of their own professional growth and to allow
program leaders to frame staff development from an organization’s standpoint in new ways that will bring
greater effectiveness to youth workers experiences. Greater staff professionalism will encourage enlarged
parental confidence in the programs as well as promoting stronger outcomes for youth. Practicing
professionalism will result in greater advances in policy effectiveness, managerial efficiencies, and
workforce development as the work evolves into a career choice.

The Need for Professional Development

Indiana YouthPRO Association, in collaboration with the Indiana Youth Institute, conducted original
research to more scientifically identify the state of the workforce among Indiana youth workers. Gaps and
deficits in staff preparation were identified by a ground-breaking survey of youth-serving agencies
conducted late in 2010.

Indiana’s youth workers are a mixed group. They provide supervision, education, and care to youth in out-
of-school time programs and agencies. They are often volunteers and many times are hired to work part-
time. Youth workers are most often women. Male youth workers tend to serve in management or conduct
the sports programs. Many come to youth work out of a desire to serve. Others come because they just
love to be with young people and feel more alive when they can help others who are young. Still others
feel the obligation to teach and to nurture.
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A number of gaps were identified.

Gap 1. Most of those providing direct services to school age youth have little training to do so. While they
bring good will to their chosen programs, they also express a desire to have more skills in working with kids.
Learning specific skills to fit specific youth populations is especially desirable.

Gap 2. Most programs are modest in size. In some agencies, the organization’s Executive Director may be
the presenter for learning events. In others, there may be a volunteer who does some teaching. Much
staff learning comes from experience. An affordable professional development design, tiered to address
the requirements of smaller agencies as well as larger ones, is much needed.

Gap 3. Many youth workers are regular part-time employees who may have time to pursue studies that
lead to a career in youth work. A professional development program paired with a career ladder makes
that opportunity available.

Gap 4. While 99% of agency leaders take time away from work to pursue professional learning, the front-
line worker has less opportunity to do that. There is a need for accommodating formats (online, flexibly
scheduled) for the front-line workers to pursue professional opportunities.

Gap 5. The public does not yet see youth work as a profession. A high proportion of youth workers are
women volunteers and part-time employees. Professionalization creates higher paying jobs and higher
quality services for children and youth.

What is Currently Being Done

The work has been guided by the view that frontline workers will welcome a variety of resources and
options. Several avenues and resources have been developed this year and put in place for professional
learning by youth workers seeking to enhance their skills and knowledge. In addition to pioneering
discussions that have led to a new certification and degree program at Ivy Tech and significant discussions
with Indiana University about establishing a new degree through the School of Health, Physical Education
and Recreation, the Indiana YouthPRO Association has taken several direct steps to advance
professionalism for youth workers throughout the state. Some of these include:

e Publication and distribution of the competencies that define staff excellence and training on these

competencies across the state
o Development of a Self-assessment tool and portfolio assessment protocols related to the Indiana
Youth Development Credential
Promotion of the IYD Credential that provides an achievement target
Development of Post-secondary courses and certification pathways
Distribution of Monthly newsletters
Facilitation of multiple Conference workshops
Certificates that can be used for training credit hours and professional growth points
Distribution of 128 Resource Kits for the 11 Child Care Resource and Referral Agencies, 2010
School Age Child Care and 21°* Century Community Learning Center Cohort 5 grantees
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® An easily accessed website
® Publication and distribution of brochures and descriptive materials

Further, a statewide cadre of training professionals was recruited during the past 12 months to be
available, supported by the ARRA grant, to provide

Awareness-level presentations
e Just-in-time learning events based on the five competency categories, delivered face-to-face by
Indiana YouthPRO Association staff and field specialists
® Online learning and webinars (live and archived for asynchronous)
Developmental workshop series as requested in specific geographic areas of the state
Modules for face-to-face presentations

Kinds of Professional Development Envisioned

This is an active step to promoting the idea of professional development and credentialing to those
engaged in youth work. It is only the beginning, however, in developing the availability of high quality
professional development resources. Characteristics of good professional development have been defined
by the National Staff Development Council (recently renamed Learning Forward) as being:

e Data-driven
Results-oriented
Research-based
Just-in-time
Job-embedded
High-level
With Follow-up
These "best practices" are as true of out-of-school program staff as they are of Learning Forward's
membership comprised of teachers, principals, and school district administrators.

In addition to the supports already put in place in the 2010-2011 time period, there are other avenues that
can be explored to provide professional development resources using delivery methods that will be
attractive to out-of-school time school-age programming. Future professional development delivery
options may include:

e Academies or institutes
Action Research projects
Collaborative instruction with partner agencies
Consultation and coaching for on-the-scene learning
Internships
Job exchanges and job shadowing experiences

Materials for bulletin boards and posters

Networks and online professional chat groups

Observation and feedback by association members as peers
Developing and sharing educational videos

Portfolio development
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Professional reading circles

Self-instruction modules

Video sessions with experts on specific topics
Writing articles for publication

Book study groups

Reflective journaling

Field trips to observe model programs

Current Preferred Delivery Methods

The survey discovered some preferences for how professional development is delivered to the youth
workers. These preferences are worth noting as Indiana YouthPRO Association goes forward in offering and

supporting professional learning opportunities:

Executive Directors may now deliver sessions for child care education credit hours

Face-to-face delivery of already created modules is well-received

Conference break-out sessions or pre-conference workshops for credit either with Paths To Quality
or other groups are well-received.

Archived webinars and presentations available to those who wish to use them for professional
learning events are drawing attendees, with good retention through to the end of the session.

In the creation of this Professional Development plan, alternative delivery methods in addition to the

standard post-secondary coursework path to credentialing are also important, especially considering the

early stage of awareness of the effort

Objectives of the Indiana Youth Pro Association Professional Development Plan

The work toward this Professional Development Plan was built around six targeted objectives:

1.

ok wnN

Credentialing larger numbers of seasoned professionals

Growing the organization’s membership and services

Improving the professional image of youth workers

Improving the quality of experience for youth in programs

Advocating for appropriate legislation to improve quality experiences for young people
Augmenting and supplementing the Child Development Associate certification by establishing a
total youth age-span credential beyond child care settings

During the course of this work, various career ladders from other states and other similar professions were

reviewed and a working illustration of the profession’s progression was proposed. (See lllustration on

following page.)



Level of
Implementation

Level Six - Institutionalization

Level Five - Implementation

Level Four - Skills Building

Level Three -Approach

Level Two - Awareness

Level One — Orientation

Level 6

Level 5

Level 4
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Level 3

Level 2

Level 1

[ Number of people at each level
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Level of

Knowledge or Skills to be

Institutionalization

Leaders in Youth Work

Strategic planning
Creating Professional
Development

Implementation Career Ladder Step Needs Met Demonstrated Potential Roles
Develop policy/laws Advocacy; Funders
Level Six: Degreed, Committed Self-Actualization Equity of opportunity Regional Organization

Leader, CEO
National Policy Makers

Level Five:
Implementation

Degreed or Certified
Worker

Achievement

Create Curriculum

Leadership Integration

Prof and Personal Boundaries
Code of Ethics

Executive Directors
Directors, Trainers,
Managers, Board Chair,
Master Teacher, Principal

Professional Organizations

Teachers , Counselor,

Orientation

Youth Work

Needs

Food Programs

Level Four: Salaried worker Esteem, Confidence | Adherence to Policy Supervisor, Site Director,
Skills Building Career — Entry Level Coursework, Degree Team Leader
Member of Functional Team
Part-time or Room set up Child Care Staff, Support
Level Three: Low Experience Love and Belonging | Equipment Staff, Teachers Aide,
Approach Workers Curriculum Input Seasoned Board Member
Child Development — Ages and New Board Members
Level Two: Seeking IYD Safety Stages Part-time, Pickup Job,
Awareness Credential Group/Team Work ongoing volunteers
Family Needs
A ¢ Meeting Phvsical First Aid Seasonal staff, new to
Level One: Wareness o grhy CPR youth work, special event

volunteers




Future Actions

The work is still in-process, but future milestones have been defined including:

Establish cost benefits for professionalism (e.g., insurance breaks for organizations with IYD on
staff, perceived value by accreditation organizations, peer resources, etc.)

At least one credentialed worker in every agency

Establish Higher Ed tracks and awareness among High School Counselors

Alignment to and some level of reciprocity with national credential

Strong partnerships with other organizations serving those who work with youth programs (IAN,
IYl, Juvenile Justice, Child Care, etc.)

Creation of a statewide task force focused on continued development and implementation of this
plan

The advances toward providing a vigorous system of options for increasing staff competency during the

past year have been substantial. With progress and field experiences, next steps come forward. One of

those is the predictable need for raising awareness and outreach. Some of those next steps fall within the

arena of marketing communications. Potential barriers include:

Defining policy issues and identify action steps to address them

Low awareness of the credential and learning opportunities connected with it as indicated by
survey respondents

Lack of Higher Education tracks in place statewide

Marketing materials are not part of a full marketing/branding plan

Low #s credentialed, with small numbers in process toward credential

Tough sell to administrators for themselves; cost a barrier to them sending front-line staff to attain
credential

Professional development will continue to be a focus of Indiana YouthPRO Association as the post-

secondary courses, the online and association-sponsored learning opportunities and the credential

continue to become embedded in Indiana’s strong community of youth workers and the many out-of-

school-time programs serving children in every city and town in the state.

We invite you to join us in this effort.

Marta Fetterman, 1YD
Executive Director
Indiana YouthPRO Association



Indiana Youth Worker Professional Development at a Glance

Level / Typical Skills and Knowledge/ sample course work

Monitoring

Level OneORIENTATION (toe in the waler
Child abuse prevention

First aid

CPR, Child safety issues

# of kids, services available in program
General ethical issues

environment

Uses technology as a management tool

Level TWe-AWARENESS (volunteer; or employed)
Issues and Needs of kids, families, and community
Child development--ages and stages

Group/team work

Curriculum introduction

Program offerings

S.T.E.A.M.--Science, technology, engineering, art, math

Uses the internet or other electronic
resources for research

Level ThreeAPPROACHhoosing position; skill set)

Child Development Associate and/or Indiana Youth Development Credential
Room set-up, equipment (empowerment)

Choose/Plan/Input on curriculum

Learn about generating and using programmatic data

Know kids, families, and community referrals

Uses routine devices to save information;
uses distance learning and on-line
capability for professional development
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Level FowSKILLS BUILDINg&igned to agency need and to competencies) Uses electronic relationships for collegial
Credit bearing coursework relationships

Gain information -- Trainings, Conferences

Join professional group and aware of own professional development planning (self and
others)

Alignment with colleagues, member of a functional team

Evaluation planning and uses in program improvement

Knowledge of and adherence to policy and laws

Financial commitment, minimum of 1% of agency budget

Level FivelMPLEMENTATION AND PRACTICE Uses technology for professional
Plan/create curriculum networking

Organizational code of ethics
Leadership--integration--refinement
Boundaries--personal and professional
National Credential

Level SixINSTITUTIONALIZATION Participates in collegial exchanges in
Develop policy/laws/personal code of ethics online subjects, chat rooms, list servs;
Advocacy; Equity of opportunity shares results and data

Strategic planning/development

Planning the plan (including its marketing)--'ongoing, job-embedded, just in time'
(leadership planning issue)

Research-based and data-driven

Visit www.careerswithyou.org for a listing of credit bearing college courses around the state that are aligned with the competencies.
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Additional Resources

The following links will take you to organizations and sites that offer training that is aligned to this Professional Development plan. Each

organization and site is responsible for their own content. Be sure to check for current dates and availability with each training provider. We do

not attest to the quality and or accuracy of information provided by any of these organizations.

Indiana YouthPRO - www.indianayouthpro.org

Indiana Youth Institute - www.iyi.org
National Afterschool Association - www.naaweb.org

MCCOY - www.mccoyouth.org/

YMCA of Indiana - www.indymca.org

Boys & Girls Club of Indianapolis - www.bgcindy.org

Boys & Girls Club of Bloomington - www.bgcbloomington.org/

IN Association of United Way - www.iauw.org/
Indiana Afterschool Network - www.indianaafterschool.org/

Peace Learning Center - www.peacelearningcenter.org/

Indiana State University - www.indstate.edu/

Indiana University - www.indiana.edu/

Association for NP Mngt - www.allianceonline.org/

IU CEEP - www.iu.edu/~ceep/
AEA - www.eval.org/

Center of Congregations - centerforcongregations.org/index.aspx

Indiana Education Service Centers - http://www.doe.in.gov/htmls/esc.html

AYS, Inc. - www.ayskids.org

NIOST - www.niost.org/

American Heart - www.americanheart.org/

NACCRR - www.naccrra.org/

ASAE - www.asaecenter.org/

IAEYC - www.iaeyc.org/

Summer Advantage - www.summeradvantage.org/

IU School of Philanthropy - www.philanthropy.iupui.edu/

IACCRR - www.iaccrr.org/

Bureau of Child Care - http://www.in.gov/fssa/2552.htm

Ivy Tech - www.ivytech.edu/

Central Indiana Community Foundations - www.cicf.org/
IN Dept of Parks & Rec’s - www.in.gov/dnr/parklake/

Board Source - www.boardsource.org/

Office of Faith-based Initiatives - http://www.in.qgov/ofbci/
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Development Team

The report was prepared with funding support from the federal American Recovery and Reinvestment Act
of 2009, under contract #

A task force was assembled to outline the framework. This group included
Clair King, Wendy Perry, Janet Wakefield, Pam Clark, John Brandon, Ellen Clippinger, Judy Bucci, Heather

Perkins, Dre Knox, Deb Getz, Melanie Brizzi, Nathan Schaumlefell, Linda Kolbus, Kelly Frank, Emily Rouge,
Pattie Ryan, Elizabeth Darby, Diane Pfeiffer, and Carolyn King.

Staff assistance, under the leadership of Indiana YouthPRO Association Executive Director Marta

Fetterman, included the work of Indiana YouthPRO Association Field Consultants Linda Michael, Rebecca
Smith, Jessica Kleffman, and Susan Burns.



